
U-LEAD                       
Within the System With Others Self 

Equity, Diversity 
and Inclusion 

CERTIFICATE 

Strategic Systems 
Thinking: The Big Picture  
PCS (MLSC)  ONLINE 
 

Change Leadership in 
Turbulent Times  PCS 
(MLSC) 
 

Seeing Systems - Oshry 
Organizational Workshop 
PCS 
 
Labour and Employment 
Law for BC  PCS ONLINE  
 

Clear Leadership* 
PCS – 4 days 
 
*Clear Leadership also 
includes ‘Making it 
Real’ ; follow up 
workshops and Clear 
Partnership training is 
available to manager’s 
to teach their staff the 
skills 
 

Leveraging your 
Leadership Strengths 
PCS (MLSC) 
 
Emotional 
Intelligence in the 
Workplace  PCS 
(MLSC) 
 
 

 
 
 
 
 

Indigenous Ways of 
Being and Knowing: 
Integrating Indigenous 
Values into the Work 
Environment  PCS 

Introduction to the 
Cultural Diversity 
within Indigenous 
Territories throughout 
BC  PCS ONLINE 

U-LEAD 
CERTIFICATE 

Ladder to PCS Management and Leadership Skills Certificate 
Creating and Supporting 
an Empowered Culture in 
the Workplace  PCS 
(MLSC)  ONLINE 
 

Difficult Conversations  
PCS (MLSC)  ONLINE 
 
Coaching 
Conversations – A New 
Approach to 
Communicating in the 
Workplace  PCS (MLSC) 
 

Servant Leadership: 
Bringing Authenticity, 
Compassion and 
Trust to Your Work  
PCS (MLSC) ONLINE 
 

 

 

Equity, Diversity and 
Inclusion Multiple LL 
Courses MANAGEMENT 

& LEADERSHIP 
SKILLS 

CERTIFICATE PCS 

Recommended courses and self-directed learning… 
Business Finance for Non-
Financial Staff  PCS 

Workplace Innovation  
Multiple PCS Courses 

RRU Policy Training 

• Awareness and 
Prevention of Sexualized 
Violence 

• Prevention of Bullying 
and Harassment 

• Performance and 
Development Process 

• Standards of Conduct 
and Service 
 
 
 

Developing Leadership 
Impact PCS - 4 days 

Level up your 
Leadership PCS ONLINE 

The Appreciative 
Leader  PCS 

Art of Hosting 
Meaningful 
Conversations for 
Participatory 
Leadership  PCS 

Building Leadership 
Candor One 
Conversation at a Time 
PCS 

Strategic Collaboration 
to Get Results  PCS 

Strategic Systems 
Thinking PCS ONLINE 

Mental Health First 
Aid  PCS 

Working Effectively 
and Respectfully with 
First Nations: Moving 
Forward Together PCS 

Diversity and Inclusion 
in the Workplace PCS 

Women in Leadership: 
Living and Speaking 
Feminine Values PCS 

 

Compliance and 
Required Learning 

 
Required learning for 
those in the role of 
manager or supervisor: 

Manager Mandatory 
Training on Moodle 
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The Working Mind 

Mental Health 
Commission of Canada 

 
LL – LinkedIn Learning course 
PCS – Professional and Continuing Studies course 
MLSC- Management and Leadership Skills Certificate 
 
 

PCS courses – self register from the approved list once you have your Supervisor’s endorsement 
PCS retreats will be available through an annual application/nomination process 

LL available 24/7 however, accessing learning during work hours requires Supervisor’s endorsement 
 

https://theworkingmind.ca/working-mind

